RAB Meeting Official Notes

Date: June 4, 2026 Time: 6:29 PM

Attendees

Christy Betit: Chair of the Board, Brattleboro Development (Pipelines and Pathways
Director)

Linda Alvarez: Business Instructor

Anne Beekman: Chair of the Women's Southeast Supervisory Union

Anne Doran: Career Center Counselor

Orlando Alvarez: Criminal Justice Instructor

Julia Schuster: Agency of Education Representative

Jeannie Hodsden: Health Careers Instructor

Chris Hodsden: Aviation Careers Teacher

Maribeth Cornell: Assistant Director of Adult Education

Joshua Levasseur: Workforce Development Leader (GSP)

Ginger Driscoll: Representative from the Bellows Falls Community High School Board
Rachel Fox: Writing Classes Instructor

Joyce Rathbun: Administrative Assistant

Nancy Wiese: Director of the Windham Regional Career Center

Kim Freeman: Early Childhood Education Instructor

Bob Woodworth: Remote Attendance Community Member

Eduardo Melendez: Workforce Learning Coordinator

Meeting Highlights
1. Director's Report & End-of-Year Data (Nancy Wiese)

Academic Goals: The center aimed for a 10% gain in WorkKeys math and reading
scores, while reducing the performance gap between general education students and
students on plans.

Math Performance: Math scores increased by 5%. However, a noticeable achievement
gap remains between male and female students in math. Retiring aviation teacher Chris
has been hired as a part-time math coach to work directly with teachers to help close this
gap.

Reading Performance: Reading scores grew by an impressive 13.8%, with narrower
gaps across demographics. The focus will shift toward teaching vocabulary, as complex
vocabulary often impedes students' ability to solve math problems.

Funding & Grants: $2.4 million in congressionally directed funds was awarded to CTE
programs statewide.



Attendance Policy Update: A stricter attendance policy is being implemented where
students who miss 15 unexcused days will face significant consequences or removal,
helping prepare them for real-world workplace expectations.

Staffing Updates: Recent hires include Cheryl Duby (Health Careers) and Michelle
Hood (Part-time Science/Anatomy). Interviews are actively ongoing for Career
Foundations and Construction, and a search is underway for an Aviation teacher.

2. Enroliment Projections (Ann Doran)

Incoming Numbers: Strong enrollment numbers were reported from Hinsdale (16
first-year students) and Leland and Gray. Conversely, Bellows Falls and Twin Valley
enrollments are lower than in past years.

Program Highlights: Forestry and Manufacturing will both expand to two sections.
Culinary is restarting with two sections after being closed for a year. Enroliment in
Aviation remains light.

Non-Traditional Students: The group discussed the challenge of attracting students to
non-traditional roles (e.g., females in trades). Suggestions included exploring targeted
options, such as introducing single-gender trade programs.

3. Student Belonging Initiative (Julia Schuster & Linda Alvarez)

Representatives are partnering with the Agency of Education (AOE) to travel to various
CTE centers statewide.

The goal is to speak with students and staff to document why CTE programs foster a
strong sense of belonging, with the aim of highlighting positive educational stories.

4. Event Update: Reality Fair

The 5th annual Reality Fair has been rescheduled to October 8th.

The curriculum will pivot to focus heavily on practical finance skills for 12th graders and
foundational life skills (like changing a tire) for 10th graders. All 8th graders from the
county will also be invited.

5. Program Spotlight: Early Childhood Education (Kim)

Professionalizing the Field: Emphasized the critical importance of shifting vocabulary
from "daycare/childcare" to "Early Childhood Education" to accurately reflect the
credentials and vital brain development support educators provide.

Curriculum & Apprenticeships: Students engage in dual-enroliment classes, fieldwork,
and Youth Apprenticeships, earning $15/hour while working with a mentor.

Outcomes: Students are graduating with up to 12-18 college credits, allowing them to
enter the workforce seamlessly as assistant teachers or continue on to a university.



Action Items & Closing

e Nancy Wiese will provide a full breakdown of academic data on gaps in special
education and by gender by September.

e Linda Alvarez to send out a revised "Save the Date" for the Reality Fair.

e Minutes from the previous RAB meeting were motioned and formally approved.

Meeting adjourned at 3:33 pm
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